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KANSAS CITY STREETCAR 

• Regional Context 

• Alternatives Analysis 

• Kansas City Streetcar Project 
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KANSAS CITY REGION 

• Trends and Challenges 

• Growing older 

• Getting more diverse 

• Household size is shrinking 

• Less desire by younger generations to be 
dependent on personal automobiles 

• Desire for more transportation choices 

• Economy not terrible but not great either 
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• Urban Corridors 

• Commuter 
Corridors 

• Major Fixed Routes 

• Paratransit 

 

 

Bus? 

Streetcar? 

Commuter 
Rail? 

 



KANSAS CITY STREETCAR 

 

 



 



 



 



 



BRINGING  STREETCAR  BACK 

WHY IT MATTERS: 

• Historic core population decline  

• Continued movement of jobs to 
areas not served by transit 

• Shifting demographics 

• Regional/national competitiveness 

• 30 years of failed efforts 

• Strong core = strong region 

• Long-term  regional sustainability 

 



DOWNTOWN CORRIDOR AA 

• Collaborative study : 

 

 

 

• Funded by FTA grant and local matching funds 

• 8-month process, completed in Dec. 2011 

• Identify a Locally Preferred Alternative (LPA)  

– Alignment for downtown transit circulator  

– Mode (bus or streetcar) 

– Financial strategy for  the construction, operation and 
maintenance of the line   

 

 

 



AA PROCESS 
Define Study Area; 

Project Goals                    
& Objectives 

Tier 2 Screening 

• Ridership Potential 

• Traffic Impacts 

• Land Use Impacts 

• Community Issues 

• Economic 
Development 
Potential 

• Environmental 
Considerations 

• Design & 
Constructability 
Considerations 

• Historic Resources 

• Construction Costs 

• Right of Way Issues 

Tier 1 Screening 

• Fatal Flaws 

• Responsive to 
Project Goals & 
Objectives 

Develop Preliminary 
Alignment and Modal 

Alternatives 
Screened Alternatives 

Identify Locally 
Preferred Alternative 

Refined Locally 
Preferred Alternative 

Report 

Adoption 

Submit AA 
Report to 

FTA 

Review Corridor 
Issues/Opportunities 



COORIDOR 
STUDY AREA 

• 2+ miles 

• Encompasses 
CBD 

• River Market to 
Crown Center 

• Population:  

    4,600  

• Employment: 

    65,600 
 

 

 

 

 

 



TRANSPORTATION ISSUES 

• Poor connectivity between downtown        
activity centers 

• Lack of a strong downtown circulation is a 
major deficiency in the existing system 

• Pedestrian safety, auto-oriented downtown 

• Parking 

• Future congestion  
 

 

 

 

 

 



LAND USE ISSUES 

• Keeping businesses downtown 

• Support new downtown activity centers 

• Encourage development and 
redevelopment 

• Attracting new housing and residents 

• Improve service for transit-dependent 
populations 
 

 

 

 

 

 



Statement of Need / Goals 

 

 

 

 

 

 

CONNECT 

THRIVE 

SUSTAIN 

DEVELOP 
 

Connect: Enhance linkages in do
wntown Kansas City and              
improve local circulation.  
 
Develop: Support local and        
regional economic development 
goals . 
 
Thrive: Strengthen downtown   
districts and urban centers.   
 
Sustain: Create an environment 
that will be sustainable over the
 ong term.  



TIER 1 ALIGNMENTS 

• 4 bi-directional 

– Main St. 

– Grand Blvd. 

– Baltimore Ave. 

– Walnut St. 

 

• 3 couplets 

– Grand Blvd./Walnut St. 

– Main St./Walnut St. 

– Main St./Baltimore St. 
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TIER 1 Summary  

 



TIER 2  
ALTERNATIVES 

• Build 

– Main St. Streetcar 

– Grand Blvd. Streetcar 

• TSM  (Trans. System 
Mgmt.) 

– Main St. Enhanced Bus 

– Grand Blvd. Enhanced Bus 

• No Build/ Base Case 

– Existing transit services plus 
those improvements that are 
currently planned for future  
 implementation 

 

 

 

 

 



TIER 2 TECHNOLOGY 

 

 

 

 

 

 

Modern Streetcar 

Enhanced Bus 



TIER 2 SCREENING 

• More detailed than Tier 1: 

– Station Locations 

– Operating Plans and Costs 

– Conceptual Engineering 

– Capital Costs 

– Ridership, Transit System User Benefits, & Cost 
Effectiveness 

– Transportation Impacts 

– Utility Coordination 

– NEPA Compliance 

– Funding Potential 

 

 

 

 

 

 



TIER 2 EVALUATION 

 

 

 



Locally Preferred Alternative 
Cost to Build = $102 M 

Cost to Operate =  

Approx.  $2.6 M 



NOT JUST ANOTHER  
“PLAN FOR THE SHELF” 

Great plans are only great plans.   

Implementation requires leadership…. 

  



Project Schedule 

Final Design Procurement 
 
 

Final Design 
 

Construction Manager / 
General Contractor 

Procurement 
 

Construction 
 

Testing/Start-up 
 

Special Trackwork 
 

Vehicle Procurement 
 

Operator Procurement 

 
 

June 
2012 

January 
2013 

June 
2013 

January 
2014 

June 
2014 

January 
2015 

June 
2015 

late early 



Major Milestones 

• Completed Environmental Asssessment (EA) 
and received a FONSI from FTA. 

• TIGER grant award rounds out needed 
funding to begin vehicle procurement and 
construction. 

• Law suits dismissed. 

• General contractor procured 
– Kansas City Streetcar Constructors:  Joint venture 

partnership of Herzog Construction Corp. of St. Joseph, 
Missouri and Stacy and Witbeck, Inc. of Alameda, 
California 

• Streetcar manufacturers selected/vehicles 
ordered 

 

 

 

 

 
 

 

 

 

 



 

URBOS 3 BY CAF 

Low floor, 45 mph, supercapacitors, 148 passenger capacity,  bike storage, $4 million per 
vehicle 



 



Operating Authority 

• Kansas City Streetcar Authority 

– Incorporated in August 2012 after voters 
approved creation of TDD 

– 13-member board  

– Modeled after Portland Streetcar authority  

– Charged with operating the streetcar service 
once constructed 

 

 

 

 

 

 



Operations 

 

• 18 curbside stations (2 blocks apart) 

• 7 days/week 

• 11 minutes headways through PM peak, then 22 

• Extended hours of operation on Friday & Saturday 

• One-way running time: 14 minutes 

• Fare free! (for now) 

 

 

 

 

 

 

 



 



Station Design 

 



 

Maintenance Facility 



CONNECTIONS 

 

 

 

 

 

 



 



 



Questions? 

Karen Clawson 
Mid-America Regional Council 

 

kclawson@marc.org 

816-474-4240 

mailto:kclawson@marc.org

