Thinking Differently
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What is Transportation Asset
Management?

*\We all do it now — Some better than others

*AASHTO definition -“Transportation Asset Management is a strategic and
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Goals and Policies

Asset Inventory

v

Condition Assessment
And Performance
Modeling

v

Alternative Evaluation
And Program
Optimization

Short and Long
Range Plans
(Project Selection)

What services do they prowde?

What was the past condition and performance of our assets?
What is the current and predicted future condition and
performance of our assets?

How can we preserve, maintain, or improve our assets to
ensure the maximum useful life and provide acceptable service
to the public?

L Sy
‘option, or-eembm’atlon of opt1ofﬂls o

ha

impact of the co

the system 3



e

Transportation

. . |
Commission DOT
Director
____________ General
Public Affairs Counsel

Operations
and Finance

Planning,

Programming,
and Modal

Motor Vehicle

Information
Technology

Statewide
Operations

Engineering

Research and

Technology

Emplgyee Aviation Driver Services Enter!:)rlse Construction Biidees2nd
Services Services Structures
Finance Program Motor _Carrler OpFin/PPM Contracts e

Management Services Support

Policy and . . .

o . . Motor Vehicle Motor Vehicle Location and

Legislative Public Transit Local Systems .

. Enforcement Support Environment
Services
Support Rail Veh!cle Highway Maintenance Right of Way
Services Services Support
Systems Workstation . Traffic and
i Materials
Planning Support Safety

Transportation
Data

District 1

District 5

District 6




— In the mid to late 90’s, lowa was in a leadership position

— lowa DOT Director Darrel Rensink, National Leader on Asset
Management, 1996

— Use of pavement management system for preservation
strategies




DOT Headcount
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Initial Steps
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Appeared on our Doorstep

 Trojan rabbit



We've got
Flowcharts



Gap Analysis

| Maturity scale |

260+ criteria to evaluate
in six key areas
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Fill in the Blank

. Management
— Asset?
— Performance?
— Risk?

— Resource?
— Ad infinitum...

Illustration: © 1999 by Jason Hunt

Do these all exist on an equal footing, and are

they inter-dependent?
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What is a
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hat You’re Asking For
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grKey Components
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. Business Intelligence

— How can we more effectively turn piles of data
into actionable information?
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Related Key Functions

Strategic Communication

Strategic Planning

Asset Management Performance Management

* With thanks to GDOT for the kernel of this concept



Form Follows Function

Performance and
Technology Division

Organizational Strategic Research and
Improvement Communication Development
Performance Web GIS and Business
Management Intelligence
Asset Management Public Information Agency Research
Strategic Planning | Social Media Innovation
|
!
Process - Field
Improvement Communications
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