Aurora Program minutes

Aurora Board Meeting
August 8, 2013 — Conference Call/\Web Meeting

Individuals Participating:

Jason Norville, Pennsylvania DOT
Travis Lutman, North Dakota DOT
Dawn Gustafson, Michigan DOT
Mike Adams, Wisconsin DOT

Joe Doherty, New York State DOT
Tim Peters, Illinois DOT

Ron Hall, Kansas DOT

Jeff Williams, Utah DOT

Curt Pape, Minnesota DOT

Max Perchanok, Ontario MOT
Tina Greenfield, lowa DOT

Linda Narigon, lowa DOT

Roemer Alfelor, FHWA

Lee Smithson, AASHTO

Sheldon Drobot, NCAR

Chris Albrecht, lowa State University

Meeting Agenda:

1) Call to Order (Jason Norville)

2) Approval of June Meeting Minutes (Chris Albrecht)

3) Program Administration and Rollover (Linda Narigon and Chris Albrecht)

4) Fall On-Site Board Meeting in VVancouver (Lee Smithson and Chris Albrecht)
5) Ongoing Project Progress (Project Champions)

6) Other Business (All)

1. Call to Order
Jason Norville called the meeting to order just after 1pm (CDT).
2. Approval of June Minutes

After a short discussion, the board voted to approve the minutes from the June 27 board web
meeting. Chris Albrecht noted that he would post the minutes on the website as soon as possible.




3. Program Administration and Rollover

Chris Albrecht then briefly reviewed the latest management contract benchmarks, noting that the
administrative group might want to meet via conference call before the peer exchange. After a
short discussion, the group agreed to a call on September 5 at 1pm central time. Chris also noted
that year-to-date program costs were in line with expectations. Finally, Chris briefly discussed
progress of the pooled fund rollover.

4. Fall Meeting in Vancouver

Chris Albrecht then reviewed the latest plans for the on-site meeting to be held along with the peer
exchange, noting that the meetings would be held at the Red Lion Hotel in Vancouver,
Washington. The board also briefly discussed the scheduling of the board meeting for this same
week, agreeing to meet on September 9 and September 12.

5. Ongoing Project Progress
Project champions then gave updates on the status of ongoing research. Details are as follows:

Project 2007-05 — Multiple-Use ITS Data Collection Sites: Chris Albrecht briefly reviewed this
project, noting that the survey had been distributed and responses would be discussed in detail on
a project conference call to be held on August 14.

Project 2009-01 — Summary and Comparison of Agency Experiences with Sensors: Dawn
Gustafson noted that she and Chris had revised the spreadsheet again and sent it to the project
team. After a short discussion, Joe Doherty volunteered to be the first to update the spreadsheet
with NYSODT’s experiences. Chris noted that this project was on track to be completed and closed
by the end of 2013.

Project 2010-02 — Mobile-Weather Data Collection Guidelines: Chris noted that the team had
decided that the draft paper should be shared with the attendees of the peer exchange in September,
and that the project would be closed out by the end of 2013.

Project 2010-03 — Results-Based Winter Road Research: Max Perchanok reviewed this project,
noting that the University of Waterloo researchers were making very good progress to date. He
also noted that this effort should be completed by early 2014.

Project 2010-04 — RWIS Sensor Density: Max noted that the effort was also moving ahead
steadily, with an expected completion in late 2014.

Project 2010-05 — Determining RPU and Sensor Failure: Chris Albrecht briefly reviewed this
effort, noting that the project team had held a call in July, wherein they agreed to roll the tasks
under this project into Project 2009-01. Therefore, the board voted to discontinue this effort. Chris
noted that he would roll the $5,000 funding allocation into general project funding.



Project 2011-02 — RWIS Training Tool: Tina Greenfield noted that this effort was now under
contract, with an estimated completion in March 2015. A few other minor project details were also
discussed.

Project 2011-04 — Study of MDSS Costs: Mike Adams reviewed this project, noting that he was
done drafting a report based on Wisconsin DOT’s experiences and costs, with information from
other agencies mixed in where available. The report was currently being reviewed, and would be
sent to the Aurora team once that review is complete. He also noted that the overall project should
be complete by the end of 2013.

Project 2011-05 — Funding Source Identification: No update was provided for this effort.

Project 2012-01 — Validate the Accuracy of Pavement Condition Predictions from Various
Sources: Max Perchanok reviewed the background to this effort, noting that he had asked Chris
for help completing the RFP.

Project 2012-02 — Winter Severity Index, Phase 2: Tina Greenfield noted that she had circulated
a draft guide to the entire board for review and received some comments. After a lengthy
discussion, the board agreed that the guide met the objectives of this project. The board then voted
to approve this project as complete.

Project 2012-03 — Cameras and Operational Impacts of Remote Road Conditions: Travis
Lutman and Jeff Williams reported that the project team had started conducting interviews at
various locations around Utah. To date, the first two tasks were complete, Jeff noted. He also noted
that this effort was scheduled to be complete by June 30, 2014.

Project 2012-04 - Communicating and Publicizing Road Weather and Operations
Information: After a lengthy discussion on the direction of this effort, Joe Doherty and Chris
Albrecht noted that they would further discuss the scope and possible additional funding.

Project 2012-05 — Seasonal Weight Restrictions Demonstration: Max Perchanok reviewed the
background on this project, noting that the RFP had been advertised over the summer, with a few
proposals received to date.

Project 2013-01 — Fourth Peer Exchange: No update was provided for this effort.
Project 2013-02 — Transition of Clarus to MADIS: No update was provided for this effort.

Project 2013-03 — Improving Real-Time Traffic Speeds for Performance Measurement: Tina
Greenfield briefly reviewed the status of this effort. She noted that her preferred plan was to sole-
source this research to lowa State University’s Statistics Department, with a starting time in the
fall of 2013.

Project 2013-04 — Quantifying Salt Concentration on Pavement: Max Perchanok briefly
reviewed the rough scope of this effort, noting that he would plan to have the RFP ready by the
end of 2013.



Project 2013-05 — Knowledge Base Content Management: Tina Greenfield noted that this
project is being undertaken by InTrans as a way to update and market the knowledge base. Chris
Albrecht noted that he and Neal Hawkins had been working with Tom Lindsley on a new site
format and content management system.

Project 2013-06 — Make Aurora Severity Index Available to Other Agencies: Tina Greenfield

noted that this effort was still in the contracting process between negotiated on by lowa DOT and
AccuWeather.

6. Other Business

No other business was discussed.
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~ Today’s Agenda:

1) Call to Order
2) Approval of June Meeting Minutes

3) Program Administration and Rollover

4) Fall On-Site Board Meeting in Vancouver
5) Ongoing Project Progress

6) Other Business
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1) Call to Order

Jason Norville

Aurora Program Chair

Pennsylvania Department of Transportation
Janorville@state.pa.us

Travis Lutman

Aurora Program Vice Chair

North Dakota Department of Transportation
tlutman@nd.gov

Dawn Gustafson

Aurora Program Past Chair

Michigan Department of Transportation
gustafsond@michigan.gov
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g 2) Approval of Minutes

Any further comments?
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Aurora Contract Reporting Requirements
Quarterly Reports 2013 Q1 20132 Q2 2012 Q3 2013 Q4 2014 Q1 2014 Q2 2014 Q3 2014 Q4
Project 2007-05 5172013 71312013
Project 2008-01 5172013 -
Project 2009-01 5172013 71312013
Project 2009-05 5/1/2013 -
Project 2010-02 5172013 71312013
Project 2010-03 5M1/2013 T/31/2013
Project 2010-04 5172013 71312013
Project 2010-05 5M1/2013 T/31/2013
Project 2011-02 5172013 71312013
Project 2011-03 5M1/2013 -
Project 2011-04 5172013 71312013
Project 2011-05 5172013 71312013
Project 2012-01 5172013 71312013
Project 2012-02 5172013 71312013
Project 2012-03 5172013 71312013 AugUSt 29 Or Septem ber 5
Project 2012-04 5172013 71312013
Project 2012-05 5172013 71312013
Project 2013-01 5172013
Project 2013-02 5172013
Project 2013-03 5172013
Project 2013-04 5172013 T/31/2013
Project 2013-05 51201 71312013
Project 2013-06 73172013
Meetings / Minutes terials Out ~ Minutes - Sent - Approved - Posted
MNovember 14, 2012 Board Meeting 11172012 11/29/2012 12/6/2012 12M10/2012
December 6, 2012 Board Meeting 11/29/2012 2/3/2013 47372013 41972013
February 19, 2013 Administrative ting 2/5/2013 3672013 3132013 32212013
April 2, 2013 Board Meetin 31212013 4/24/2013 5/15/2013 52412013
May 15 5172013 5/28/2013 6/27/2013 6/28/2013
June 20, 2013 Ad 6/13/2013 7/19/2003
June 27, 201 6/13/2013 7/19/2013
August
A , 2013 Board Meeting
September 9, 2013 Board Meeting
“« Project Benchmarks | Membership Status | ® [ ]
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4) Fall Meeting

/

 Fourth National Winter
Maintenance Peer Exchange

e September 9-13, 2013

e Vancouver, Washington

 Red Lion Hotel Vancouver at
the Quay >

 Aurora meeting on Monday
pm and Thursday am
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4) Fall Meeting

/

e Monday, September 9

- 1:00pm — Open and Projects

- 3:30pm — Program Administration

- 4:00pm — Future Meetings/Calls
 Tuesday, September 10 (Peer Exchange)
 Wednesday, September 11 (Peer Exchange)

 Thursday, September 12
- 8:00am - Joint Meeting with Clear Roads
-11:00am - FY2014 Program



5) Ongoing Projects

20 ongoing projects

Aurora Program - Ongoing Project Status

June 25, 2013

FY 2007 through FY2009
e 2007-05: Multiple-Use ITS Data Collection Practices ($15,000) = 40% complete
¢ 2009-01: Summary and Comparison of Agency Experience w/ Sensors ($5.000) = 85% complete

FY 2010

e 2010-02: Mobile Weather Data Collection Guidelines ($5,000) = 80% complete

¢ 2010-03: Results-Based Winter Road Maintenance Standards ($155,000) = 85% complete
s 2010-04: RWIS Sensor Density and Location ($100.000) = 50% complete
L ]

2010-05: Determining RPU and Sensor Failure ($5,000) = 20% complete

FY 2011
¢ 2011-02: RWIS Training Tool ($265,000) = 10% complete

¢ 2011-04: Study of MDSS Costs ($5,000) = 75% complete
e 2011-05: Funding Sources Identification ($5,000) = 10% complete

FY 2012

e 2012-01: Validate the Accuracy of Pavement Condition Predictions ($100,000) = 5% complete
2012-02: Winter Weather Severity Index. Phase 2 ($5,000) = 50% complete

2012-03: Cameras and Operational Impact of Remote ... Monitoring ($20,000) = 20% complete
2012-04: Conununicating and Publicizing Information ($30,000) = 5% complete

2012-05: Seasonal Weight Restrictions Demonstration ($250,000) = 5% complete
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Why Join Aurora? ﬁ;:d
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information systems (RWIS)

& 1o multiply your 3gency's financial resources to address
its: most pressing RWIS-related challenges,

* 1o develop wilh national and 3
public and private leaders in RIS equipment, decision
support systems, standards, and training

Jue Doherty, New York State DOT
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