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IOWA READY MIX CONCRETE PLANTS



PROBLEMS

• Paper tickets 
• Lost Tickets
• Ticket Verification
• Ticket sorting
• Summing the tickets for contractor pay
• Safety of workers dodging trucks to collect 

tickets



WHY E-TICKETS? 100% PAPERLESS?
 As of May, 2017

 500+ Agency 
Users

 300+ Non-Dot 
Users

 2330+ Contracts
 300,000+ 

Documents



THIS DOESN’T INCLUDE TICKETS!!



PCC E-TICKETS



TABLET IN CONCRETE TRUCK



GEOZONES

Geozones Around

• Plant Site
• Job Site
• Other Places?

• Adjacent 
Jobsites?

• Wash Out 
Location?



TICKET UPDATES ON DRIVERS TABLET



STATUS CHANGES



BATCH WEIGHTS BROUGHT IN



PLANT INSPECTION INFO ADDED BY CPI



INSPECTION DATA ENTERED AT SITE



DRIVER TABLET*



SMART PHONE



INSPECTOR’S SIGNATURE



KEY TIMES RECORDED



PINS DROPPED ON MAP



TICKETS EMAILED OR .PDF DOWNLOADABLE



DASHBOARD OF POUR



TICKET BOARD



WHAT DOES THE CITY INSPECTION STAFF NEED TO 
GET READY

• LAPTOP, TABLET, OR SMART PHONE – ANY BRAND TYPICALLY WORKS
• INTERNET CAPABILITY

• CELLULAR DATA PLAN OR HOTSPOT
• OFFLINE MODE ON DRIVERS TABLET

• BROWSERS SUPPORTED
• IE, CHROME, FIREFOX, SAFARI, OTHERS…

• USER NAME AND PASSWORD FOR SECURITY

• GOOD COMMUNICATION WITH CONTRACTOR/CONCRETE SUPPLIER!



QUESTIONS?
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